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Ordinary persons are then expected to be ordinary. Only
the exceptional are allowed to have originality. The measure
of difference between the average student and the genius is
a measure of the absence of originality in the former. But
this notion of mind in general is a fiction. How one person's
abilities compare in quantity with those of another is none of
the teacher's business. It is irrelevant to his work. What is
required is that every individual shall have opportunities to
employ his own powers in activities that have meaning.
Mind, individual method, originality (these are convertible
terms) signify the quality of purposive or directed action. If
we act upon this conviction, we shall secure more originality
even by the conventional standard than now develops. Impos-
ing an alleged uniform general method upon everybody breeds
mediocrity in all but the very exceptional. And measuring
originality by deviation from the mass breeds eccentricity in
them. Thus we stifle the distinctive quality of the many,
and save in rare instances (like, say, that of Darwin) infect the
rare geniuses with an unwholesome quality.
3. The Traits of Individual Method. — The most general
features of the method of knowing have been given in our
chapter on thinking. They are the features of the reflective
situation: Problem, collection and analysis of data, projec-
tion and elaboration of suggestions or ideas, experimental
application and testing; the resulting conclusion or judgment.
The specific elements of an individual's method or way of
attack upon a problem are found ultimately in his native
tendencies and his acquired habits and interests. The method
of one will vary from that of another (and properly vary) as
his original instinctive capacities vary, as his past experiences
and his preferences vary. Those who have already studied
these matters are in possession of information which will help
teachers in understanding the responses different pupils make,
and help them in guiding these responses to greater efficiency.
Child-study, psychology, and aknowledge of social environment

